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Upskilling & Reskilling

For Uplifting Careers

Management Development Program
in Project Controls & Contract Management

Duration: 6 Months Offline (3 months class, 3 months on-site)

Infini.. a platform for, by, to civil engineers & architects

www.infinisolutions.in



Upskill | Upgrade | Uplift

for dream job for career reset for profile hike

MDP in Project Controls &

Contract Management
6 months offline, integrated site internship program

Eligibility: Working professionals with over 4 yr experience mainly from
execution, estimation or planning & understanding of MSP / Primavera.

Planning
S198.J3u09

Job Profiles

In MNCs-PMCs: Project Planner, Controller, Scheduler, Coordiantor, Cost control
professional, Risk Avisory & PMO Associate or Lead.

In Contracting and Buildership firms: Sr. Billing and Contracts officials,

Sr. Planners / Asst Manager Planning.

Placement Companies: MNCs, PMCs, Contractors, Builders

Salary Range: 60,000 to 80,000/-*




Certified by IICPM & SIILC
Batches: November & February

Course Description

When a project lacks control, it quickly slips off from schedule and cost baseline.
One can master the essentials of scope & schedule management, earned value
analysis and project forecasting & catch up schedule preparation; all through
hands-on lessons, real world cases. The program aims to provide applied skills to
develop project time and cost control model & manage scope.

Integration with Contract and billing will level up skills of cash flow management
and contract administration, EOT claims documentation. Software tools of
primavera will enhance proficiency in project management.

What is the best of MDP?

3 months class training by experts in the form of case study followed by on-field
training monitored by field mentor in reputed companies & placements in high class
profiles. Hand holding by industry experts of national and international repute.

Syllabus

Trimester 1 (Classroom training) Trimester 2 (On-site training)

e Project Management & Controls Hands on experience in planning,
« Project Budgeting and Billing billing, project tracking,

» Project Contracts coordination, contract monitoring,
« Software: Primavera P6, Power Bl EOT documentation.

Scholarship & Offers: Up to 50,000/-*
Seats : 15 only

Course Benefits

« Fully practical, learn from case studies * 100% hand holding by industry

» Value-based quality education experts

+ Combined theoretical rigour with + Doubt resolution support

applied, hands-on experience » Post-certification placement
« Career mentorship sessions (11) support
About Infini “ Infini's PGP-CPM
“Shaping minds, building skills and transforming he'DS'brid|e
lives.." is a thought as well as a process that would the hiatus
go a long way in resolving workforce dilemmas, betwe.en Dreams EX
primarily of, the construction industry. & Reality. ” -
We are a premier Institute, in association with
Sakal Media’s Education & Learning Center - SIILC, ﬁrngh
endorsed by EAL UK, offering specialised, industry Prgjelct ey
customised skill building training & development Leader

programs, in the domain of Construction & 51 LPA
Project Management. Veloia (UAE)

*T&C apply as per company policy
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Infini Institute of Construction Project Management

Sakal Media Center, Sakalnagar, Pune (MH), India.

M +9177200 75762, 77588 25737
E admission@infinisolutions.in
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