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Why Infini Works
A trusted, industry-aligned program designed 

to build real capabilities—not just qualifications.

• Learn what companies actually expect 

• Build job-ready skills through real projects 

• Start contributing from day one

• Understand project workflows 

• Gain Real Industry Exposure & clarity

• Move forward with clear career direction

How You Learn 
(Not Just Study)
Learn like a professional from day one.

• Practical, job-focused learning 

• Hands-on software & tools training 

• Real workflows, not classroom theory 

• Mentored by industry experts 

• Career-focused outcomes 

• Confidence & professional growth 

95%+ Placement 

80%+ Repeat 

700+ Careers 

4.6/5 Learner 

We take ownership of your learning
—not just content delivery.

 Integrity   |   Ownership   |   Outcome Focus

At Infini, we believe careers are built on intent, effort, and real outcomes—not just learning.

We don’t believe in shortcuts or empty promises. We focus on practical skills, real-world 
readiness, and responsible professionals who can perform with confidence.

This philosophy drives everything we do—

how we train, how we mentor, and how we prepare you for real opportunities.

The Infini Philosophy - A Different Way to Build Careers



Certification in 
Construction Planning (CCP)

2.5 Months | Online |  Project Planner 

About the Program

Learn how projects are planned, tracked, and controlled using real tools and expert 
guidance—while you continue working.

Stop just executing. Start planning and controlling projects.

A live, online program to help you shift from execution to project planning and 
scheduling roles.

Is This Program Right for You?

• Comfortable with coordination across 
teams? 

• Strong in estimation, work methods & 
drawing reading? 

• Good analytical thinking and problem-
solving ability? 

• 2–4 years in execution—ready to move 
into planning? 

What You Learn

• Basics of resource planning 

• Scheduling concepts & critical path method 
(CPM) 

• Fundamentals—WBS, activity logic & 
sequencing 

• MS Project / P6 for planning, tracking & 
reporting 

• Concepts of delays, dependencies & 
workflows 

Key Outcomes
• Create and manage project 

schedules 

• Track progress and identify delays 
effectively 

• Step into planning / scheduling 
roles with confidence 

• Align with real project workflows 

• Coordinate across site and planning 
functions 

Talent That Delivers

Monitor. Analyse. Deliver.

Plan. Track. Control.

If you have the foundation—step into 
planning roles with confidence.



 Weekend online sessions–
3 hrs every Sunday 
(10 sessions) 

 Live, expert-led 
discussions  with 
practical demonstrations

Program Structure

Career Opportunities 
Move into roles such as:

• Jr Planning Coordinator 

• Planning Support / Assistant roles 

• Planning / Scheduler Assist roles

Take the Next Step

Stop designing & executing. Start deciding. 
Time to move from site to strategy.

Book 1:1 Career Session   

77588 25 342 / 737

Eligibility
• Civil Engineers / Diploma Civil, 2-3 yrs of site 

experience  

• Understanding of drawings, estimation, and site 

workflows 

• Familiarity with computers / basic software (MS Excel) 

• Basic understanding of Planning 

Opportunities across contractors, 
developers, builders

Infini in collaboration with SIILC 
Pune, Maharashtra

Powered by Sakal Media Group

www.infinisolutions.in

Why Choose This Course
• Focused on planning & scheduling, no generic 

coverage  

• Built for execution � planning transition 

Understand. Plan. Track.

• Learn real project workflows 

• Hands-on with MS Project / P6 

Infini        Build  Get Placed  Advance> >

Shift from execution to planning.

 Case-based exercises 
to apply learning on 
real project scenarios

 Tool-based learning using 
MS Project / P6 

Analytical and problem-solving ability is essential.



Executive Management 
Development Program (eMDP)

2.5 Months  |  Weekend Online | 
No Career Break  |  Live Trainer-Led

About the Program
Designed for experienced professionals to transition into project planning and control 
roles—without a career break.

Build capabilities to manage complex projects, take on higher responsibilities, and move 
towards managerial roles.  

Is This Program Right for You?

• Experienced—but not growing as 
expected? 

• Ready to move into planning & control 
roles? 

• Want to upgrade without leaving your 
job? 

• Looking to take on projects in a 
managerial capacity

What You Learn

• Planning, scheduling & project controls 

• Cost tracking & cash flow monitoring 

• Risk, delay & performance analysis (EVM) 

• Tools: Primavera / MS Project & AI-enabled 
tools 

• Analyse real project issues—delays, cost 
overruns 

Key Outcomes
• Strong foundation in managing 

projects

• Practical insights from real project  

• Tools to handle on-site challenges 

• Better cash flow planning & 
recovery scheduling 

• Ready for role upgrades and career 
growth 

Project Controls

Talent That Delivers

Step beyond execution—move into 
roles that drive decisions.

Monitor. Analyse. Control. Deliver.

Build the skills to perform, 
stand out, and move ahead.



Program Structure

Career Opportunities 
• Project Planner / Scheduler 

• Project Controller 

• Cost Control Professional

• PMO / Project Coordinator 

Take the Next Step

Stop designing & executing. Start deciding. 
Time to move from site to strategy.

Book 1:1 Career Session   

77588 25 342 / 737

Eligibility
• Civil Engineers / Architects, 5–6 yrs of experience 

• Background of Design + Execution, & coordination 

• Basic understanding of Planning tools 

(MSP, bar chart)

Opportunities across EPCs, PMCs, & MNCs

Infini in collaboration with SIILC 
Pune, Maharashtra

Powered by Sakal Media Group

www.infinisolutions.in

Why Choose This Course

• Learn from experts with 25–30 yrs of experience 

• Real case discussions you can apply immediately 

• Hands-on with advanced tools & practical tips

Discuss.  Analyse.  Take Control.  

• Guided mentoring by experienced professionals 

• Support to move into higher roles and 

responsibilities

Infini        Build  Get Placed  Advance> >

Not just upskilling – this is a role transition into project controls.
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