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Executive Management Development Program in
Project Controls &
Contract Management

Duration : 5 months (Every Sunday, Online, 5 hrs/day)

Infini.. a platform for, by, to civil engineers & architects

www.infinisolutions.in



New Skill | Upskill | Thrive

for dream profile.. | for career hike.. | for job happiness

Executive Management Development
Program in Project Controls

Eligibility: Working professionals with over 8 yr exp mainly from execution,
estimation, contracts or planning & understanding of MSP or Primavera.

Executive Management Development
Program in Contract Management

Eligibility: Working professionals with over 6-7 yrs exp mainly from
execution, estimation, tendering.

Duration of each course: 2 1/2 months (Every Sunday, 9:30 to 16:30 hrs)
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Job Profiles
Managerial level profiles from Planning, Project Management, Contracts,
Cost Control, Risk Advisory, Expeditor, Arbitration

Salary Potential

15 to 20 LPA+ commensurate with earlier experience & salary, even more in the
international market

Course Importance: In the large-scale EPC projects, contracts are crucial for
accountability, governance, and successful project completion. Contracts provide risk
mitigation measures duly endorsed legally and commercially. While project
management & control implements these contracts, converting them into tangible
accomplishments. Course aims to develop managerial level applied and decision
making skills of project planning, scheduling & controlling, its success by driving
contract implementation, primarily to manage risk and prevent/ settle disputes.




Certified by IICPM & SIILC
Batches: Dec., April, Sept.

Syllabus:

Executive MDP in Project Controls

Module1:  Project Lifecycle, Management Processes & Success Factors

Module 2:  Applications of MSP & primavera P6

Module 3: PMBOK - Integrated Project Planning and Control Practices

Module 4: Contractual Scope Mgmt and Stakeholder Commmunication Framework
Module 5: Integrated Risk, Quality, and Performance Mgmt

Module 6: Delay Analysis, and Time Control Mechanisms

Module 7: Cost Management, Resource Optimization, and Variance Analysis
Module 8: Resource Productivity, Efficiency Analysis, Adv. Project Control Measures

Participant will learn to:

+ Develop effective baseline program & prepare impacted program

+ Prepare a scope model & find scope variation

+ Develop communication plan & manage stakeholders

+  Work out risk management plan

+ Develop Time & Cost control model & do delay & cost variation analysis
+ Understand productivity enhancing measures

« Understand MSP/ P6 tools to monitor project health, lean practices

« Learn application of BIM in project coordination

Executive MDP in Contract Management

Model 1: Overview of contract, contract mgmt. and PMI outlook

Model 2: Key provisions & special conditions of contract

Model 3: Legal framework & Indian Contract Act

Model 4: Important clauses of FIDIC (International contracting)

Model 5: Contract models (PPP, BOT, EPC Turnkey), Concession agreement

Model 6:  Administrative and financial aspects of contract

Model 7: Contractual risk management

Model 8:  Claim Management-Raising, Defending & Denying Claims

Model 9: Various cases of National & International Arbitration, Dispute issues & Claims settlement

Participant will learn to:

+ Develop conceptual understanding of structures of national and international contract models
« Develop holistic approach & learn tools of administration of contract

+ Types of contracts and contractual rights in project success

« Document, raise and settle claims

+ Defend claims, resolve & settle dispute

« Understand arbitration procedure

What is the best of MDP?

It is especially designed for working professionals who wish to pursue academic
programs to fulfil their higher career goals. Weekly live-online sessions by industry
experts of international project management expertise are arranged on Sundays.
Multi-modular curriculum with case study discussions on various real estate,
commercial and infrastructural projects, and peer-to-peer learning make it more
interesting & comprehensive.

*T&C apply as per company policy



Course Benefits

» Fully practical, learn from case studies « 100% hand holding by industry

» Value-based quality education experts

« Combined theoretical rigour with + Doubt resolution support
applied, hands-on experience » Post-certification placement

« Career mentorship sessions (1:1) support

About Infini

“Shaping minds, building skills and transforming lives.." is a thought as well as a
process that would go a long way in resolving workforce dilemmas, primarily of,
the construction industry.

We are a premier Institute, in association with Sakal Media's Education & Learning
Center - SIILC, endorsed by EAL UK, offering specialised, industry customised skill
building training & development programs, in the domain of Construction &
Project Management.

“ Infiniis a

transformative
place to become
what best one can
be to build a
dream career.

Infini's PGP-CPM
helps bridle

the hiatus
between Dreams

& Reality. ”

Sarang
Wadibhasme
Project Control
Leader

Veloia (UAE)

51 LPA
2015 PGP batch

Vaibhav Chandre
Deputy Manager
TATA Projects

14LPA
2021 PGP batch
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SUROJ AMANORA dJ
and many more

Infini Institute of Construction Project Management
Sakal Media Center, Sakalnagar, Pune (MH), India.

M +9177200 75762, 77588 25737
E admission@infinisolutions.in (@)
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our website



